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The Beginning : Our association with steel industry is four decades strong. We started our journey by
fabrication of steel Kamani Shokkers under the brand name of KAMAL SPRING WORKS. Our first
manufacturing facility was setup in Haiderpur Industrial area, Delhiin 1982. We started from scratch with a

bare investment of rupees 5000. In very short span of time our engineered product and rigorous quality
measures earned us a monopoly in Indian spring market and soon our demand surpassed our production.
Thisjourney continued for long and we gradually diversified into General Steel fabrication.

The Journey: It was in year 2015, when we decided to venture into the field of Pre Engineered Buildings and
laid the stone of Kaizen Steel Building Solutions Pvt. Ltd. Year 2017 was a game changer, when Mr. Shivank
Garg completed his B.Tech in Mechanical Engineering from IIT- Kanpur & spearheaded Operations. Another
major boost was given when Mr. Shivam S Garg joined in 2018 after earning his B.Tech in Electrical
Engineering and revolutionized company's production processes. We started our production activities in a
40,000 sq ft Plant located in Mundka Industrial Area, Delhi with an annual capacity of 4000 MT. We also
faced many challenges being new into the PEB Industry due to competition by established players, COVID
and extreme volatility in prices of raw material. But our internal policies, business ethics and Quality
workmanship earned us multiple repetitive orders and “KAIZEN” name started gaining popularity in the
market. Our reputation stood ahead of our marketing campaign. To meet the growing demand for KAIZEN
Projects, we installed one more Production facility in 2019 with the annual capacity of 6000 MT.

The Rise : The Blessings of our Clients and our NEVER SETTLE Attitude did not allow us to stop here, so we
planted the seeds for a 2,50,000 sq ft. large state of the Art facility equipped with the most advanced
machineries from all over the world. Dedication, unshaken commitment and sleepless nights of hundreds
of KAIZEN FAMILY members fulfilled this dream in 2022. This facility is located in Sonipat, Haryana and
boasts of annual capacity of 24000 MT.

The Future : With Immense Pleasure , we are glad to share that KAIZEN has gone International. Our first
International office has been inaugurated in 2022 in RAK Economic Zone, Dubai, UAE with an aim to satisfy
the PEB demands around the globe. Soon we are also planning to expand into African Countries and Middle
East. Our upcoming facility spanning 3,50,000 sqft. is under construction in Sonipat and expected to be
fully operational by 2024.
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| welcome you to Kaizen Smartbuild!

We have created this company on the four pillars of hard work, integrity,
adaptability and excellence. Over the years kaizen has come a long way in
contributing to the structural requirement of India. The growth of our

company is based on an efficient organisation and entrepreneurial

management.
SANJEEV GARG
Chairman

Kaizen means“Change for Good” and “Continuous Improvement”

Improved Morale

Quality
Circle
Personal
Discipline
Suggestion for
Improvement
Team
Work
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»2) COMMERCIAL BUILDINGS

»2) SHOPPING MALLS

»2) POWER PLANTS

»2) SPORTS STADIUMS

¥

»2) SHOWROOMS

»2) AUDITORIUMS
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MANUFACTURING FACILITY

Kaizen Smartbuild's 2,50,000 Sq.Ft. State-of-the-Art manufacturing plant is equipped with latest
machines. We owe our success to our infrastructural base. All manufacturing activities are carried under
one roof. Our workforce consists of numerous skilled engineers technicians, management personnel
and othertechnical and non technical workers who give us an added edge over others.

CNC Plasma Cutting Machine x 2 CNC Sheet Forming Machine
PTW Machine x 2 CNC 3 Axis Drilling Line
Automatic Shot Blasting Radial Drilling Machine x 5
CNC C-Z Purlin Forming Machine EOT upto 25 MT x 14
Standing Seam Machine x 2 Stud Welding

Shearing Machine 6.5mx16mm CNC Punching Machine

Deck Sheet Machine ' CNC Bending Machine

DRIVEN BY PASSION = 4




Www. kaizenpeh com

+31 67500 00131
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| WAREHOUSE )

PANASONIC

Nt

LOCATION COMPLETION
MET, Jajjhar, DURATION
Haryana 2 Months
DESCRIPTION
TYPE OF BUILDING State of the art warehouse
Warehouse with 60m long standing

Seam sheeting. Optimum
AREA space utilisation by addition

of jack beams.
50,000 sq.ft.
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__ WAREHOUSE )

LOCATION COMPLETION
Dulhera, DURATION
Jhajjhar 4 Months

DESCRIPTION
TYPE OF BUILDING . .
Standing seam roofing
Warehouse Mezzanine floor
Roof monitor
AREA
1,50,000 sq.ft.
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LOCATION COMPLETION
Puri. DURATION
Orissa 2 Months
DESCRIPTION
TYPE OF BUILDING _
. Badminton court,
Multi PUFIO_OSG squash court, multi storey
Sports Stadium administration building
AREA in steel structure

25,000 sq.ft.
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LOCATION COMPLETION
Paschim Vihar, DURATION
Delhi 3 Months
DESCRIPTION

TYPE OF BUILDING
School Building

We designed whole
structure in an independent
manner without affecting

AREA the existing 30 year old
Structure with 18m
32,000 sq.ft. clear span.
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___COMMERCIAL )

LOCATION COMPLETION
Yamuna Nagar, DURATION
Haryana 4 Months
DESCRIPTION
TYPE OF BUILDING The building comprises Of multi
_ brand and 3 Screen multiplex.
Multi-Storey Even the cinema podium is
Shopping Mall Completely made in steel. There
AREA are 3 stories with Clear height
70,000sq.ft. as high as 10m with 25m

clear span Beams.
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COMPLETION
DURATION

4 Months

LOCATION

Gandhi Dham,
Gujarat

INDUSTRIAL >>
DESCRIPTION

TYPE OF BUILDING
Double skin standing

Ceramic manufacturing seam sheeting with
industrial building 100mm Thick glass
AREA wool insulation

2,25,000 sq.ft.
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___ PROJECT MANAGEMENT _ 2% m

The project management team is responsible for the overall project controlling, risk & for the
maintenance of project management systems for the entire organization. They support all project of
the organization & offers tools and other resources, such as project assistance, standards and
guidelines, to all managers for smooth execution of project.

New Resource
Project Management Reports

Milestone Data Close
& Tasks Analysis Project
Allocation

QUALITY INSPECTION AT KAIZEN >>

In-Process

Inspection x
DPT Test | Dimensional | Non Destructive Testing | Visuals ' »
=
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TOTAL QUALITY MANAGEMENT >> ‘ ‘ ‘

Total Quality Management (TQM) is a theory of management the purpose of which is to improve an
organisations ability to deliver quality to its customer on a continuously improving basis.

Customer
Satisfaction

Team Work &
Quality Chain

Training

KAIZEN

TQM POLICY

Continuous

Improvement Integrated
System

) PpcA cYCLE

PDCA is a step management method used in business for the control and continuous improvement of
processes & products.

At Kaizen, we consider it as an effective tool which has improved our product & procedure for manufacturing
it via continuous feedback from client and inter departments.

cemmeid cemmeid

(4 4
0 (]
0 0
' PLAN DO ' CHECK ACT
0 (] .
8 1. Establish baseline 1. Implement the 8 1. Monitor & measure 1. Standardisation &
(] process consolidation
2. Observe & analyze ' 2. Find & fix 0
; 0 2. Plans to achieve 0 2. Preparation for the
3. Set improvement . goals 3. Document results . next stage of plan
goals & standards ' '
(] (]
L ) S
.---.III* Q---.lll*
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At Kaizen Smartbuild, the safety of employees is paramount. Training on safety is conducted at regular
intervals and in addition, safety manager is deployed at every unit to ensure maximum safety.

WHERE
SAFETYIS A
PRIORITY

OUR TEAM
OUR STRENGTH
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BY KAIZEN SMARTBUILD

S

The demand of green building has increased in recent times. People across the various sectors are
concerned with sustainable goals. It has been observed that building consume a major portion of
resources and energy. By opting pre engineered steel buildings we are protecting our environment.

O Recyclable O Heat Island Effect

Steel is the main component that is used in the Kaizen Smartbuild uses metal roof panels that
construction of pre engineered buildings. It have high solar reflectance index(SRl). It reflects
eliminates the harmful effects associated with the major portion of sunlight resulting in less
concrete & cement. Steel is 100% recyclable. energy consumption.
CEITEA ©) Renevavi narsycompatvity
Natural light is allowed to enter the building to Kaizen Building enables to install electrical solar
provide adequate illumination to every part of the panels and solar water heaters on the rooftops
building during the day. helping customers in meeting there power

requirementand results in less emissions.
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HAPPY CLIENTS..HAPPY US! >
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Smartbuild

STEEL BUILDING SOLUTIONS

KAIZEN STEEL BUILDING SOLUTIONS PVT. LTD.

Corporate Office
International Office
Manufacturing Unit 1
Manufacturing Unit 2
Website

Contact Us

: 409, D-Mall, Netaji Subhash Place, Pitampura, Delhi-110034

: B17-327 RAK Custom Building RAKEZ, Dubai, UAE

: Plot No. 63/6, 63/7, Purkhas Rathi, Gannaur, Sonipat, Haryana-131102
: Plot No. 85/11/2, Road No. 7, Mundka Industrial Area, Delhi-110041

. www.kaizenpeb.com | www.kaizenprefab.com

. Kaizenpeb@gmail.com | info@kaizenpeb.com | +91 9310223849



